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A.    Discuss at least TWO potential risks that the company from the scenario may encounter in entering the new market and describe the impact on the company. (Unit 3: Managing Risks.)
Political Risk
A company may face various risks in its location of investment. Some of the risks include political risk in the country of existence. In this case, the company in question is likely to encounter political-related issues in India, which might affect its profitability.
Additional Regulations
Additionally, there are rules and regulations concerning the way they manufacture their products. The National Fisheries Development Board has established regulations that the company’s boat would only be endorsed if it was made of plastics used in India to reduce the waste products in the nation’s landfills. These rules pose a risk since they have to invest in a new product which they are supposed to test before it meets the required qualification. 
B1. Conduct a SWOT analysis of the company in the scenario by identifying at least two internal strengths
Innovative Business Culture 
One of the company’s strengths is its culture for innovation. Innovation makes one of the strongholds for any company since through it, a firm can be able to develop and sustain the available competition. Additionally, it helps a company adapt quickly to changes in demand and technology in the market. 
Responsive Customer Service
A good customer service offered by the company is also an enormous strength. The service offers the company an opportunity to increase its clients and entering into a new market. Also, the service may help in retaining the existing customer by creating a strong relationship between the company and its clients. 
B2. Conduct a SWOT analysis of the company in the scenario by identifying at least two internal weaknesses
The Company Decision Policy
Inclusivity is one of the best characteristics of leadership. However, there are situations where inclusivity is not suitable for business. For instance, the use of all employees in decision evaluation may slow the process of decision making, which may put the company in a vulnerable situation. Therefore, the use of all the company employees posse a huge weakness.
This Boat is Suitable for uses in Calm Water
Currently, the company is only making a boat that is only suitable for use in calm water. The suitability leaves a huge gap for a competition, which is not a good thing for the company. Therefore, the company ought to look at this level of its boat suitability as a weakness and work on ways to improve it.
B3. Conduct a SWOT analysis of the company in the scenario by identifying at least two external opportunities
Indian Market
The company has identified a new market in India and decided to invest in it. The market is a significant opportunity for the company since its likely to increase its profitability. Research suggests that the importance of the fishing industry in the country will increase the company’s sales and hence an increase in its revenue.
The National Fisheries Development Board
The company in question is an innovative one. Since the National Fisheries Development Board advocate for the use of the natural equipment of fishing to lower the disturbance of the Indian’s fishing ecosystem, the company may find an opportunity to explore their innovative skills to make the best viable boats. The production may increase support and, therefore, an increase in their customer base.
B4. Conduct a SWOT analysis of the company in the scenario by identifying at least two external threats
Quality of the Non-Mechanized Boats
The company faces a huge threat in designing the most suitable boat for the fishers in the age bracket of 13 to 70. Since the policy in India for the non-mechanized boats favors the importation of portable boats to enable a fisher to carry it easily from home to the waters, the companies will have to put that in mind. Therefore, the company faces the threat of meeting the required quality of the non-mechanized boats.
The National Fisheries Development Board Endorsement Policy
on the other hand, the company faces an endorsement policy from the National Fisheries Development Board. The policy requires that a company must recycle used plastics in India in the production of the boats for approval. In this case, therefore, the company will have to find a way of accessing the used plastics, which means more investment and compliance.
C. Based on the SWOT analysis from B1 – B4, identify TWO strategic recommendations for the company. (Unit 4: Business Strategy.) 
Using the SWOT analysis, the company can develop various strategies to address its issues. The strategies include (1) the company could use its innovative characteristics to produce a high-level quality of the non-mechanized boats, which is both compliant to the National Fisheries Development Board policy and is suitable for both calm and turbulent water. (2) The company could improve on its decision making policy by forming a board of few employees and executives.
C1. JUSTIFY one strategic recommendation from part C by explaining in detail the benefits to that recommendation.
The second strategy has several advantages including reducing the amount of time spent in making decision. It’s a good strategy that works when there is limited time and can also work well there is a lot of time before passing the decision. Another benefit of this strategy is reducing the number of irrelevant opinion that management receives before making any decision. Finally, the strategy helps in increasing and maintaining accountability of the management team (“17 Advantages and Disadvantages of Group Decision Making,” 2019).
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